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__________________________________________________________________________________ 

 
This Policy directly supports the principles inherent in Articles 28 and 29 of the United 
Nations Convention on the Rights of the Child (UNCRC). 
Extract from Article 28  ‘. . . Young people should be encouraged to reach the highest level 
of education they are capable of.’ 
Article 29 ‘Education should develop each child’s personality and talents to the full.  It 
should encourage children to respect their parents and their own and other cultures.’ 
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1. Aims and Ethos 
 
Calthorpe Park School celebrates the diversity of its learning community.  We strive to 
ensure that each student is valued, can actively engage in the curriculum and broader life of 
the school and acquire skills to be able to enjoy independence and life-long learning 
opportunities. 
 
The objective of this policy is to make provision for the best possible progress of our young 
people with Additional Educational Needs (AEN)/ Special Educational Needs (SEN) reflecting 
the principle of ‘Support and Aspiration” embraced within the Children and Families Act 
(2014) and the four main principles of the former Government’s long-term Additional 
educational needs Strategy, “Removing Barriers to Learning” (the principles of which remain 
highly salient), namely: 
 

• Early Intervention (through Early Help Assessment 2019) 
 

• Removing barriers to learning (by embedding inclusive approaches) 
 

• Raising expectations and achievement 
 

• Delivering improvements in partnership (by enhancing the collaboration between 
families and agencies) 

 
We further strive through this policy and practice to uphold the tenets embraced in the 
Equality Act 2010, which clearly states that an education provider must not discriminate 
either directly or indirectly against students with ‘disability’. 
 
 

2. Definition of Terms  
(Governing children and young people from birth to the age of twenty five.) 
 
A student has AEN (Additional Educational Needs/SEN) if they have a learning difficulty or 
disability, which calls for special educational provision to be made for them.  

They have a learning difficulty or disability if they have (DfE, SEN Code of Practise: 2014):  

• A significantly greater difficulty in learning than the majority of the others of the 
same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools  

Additional educational provision is educational or training provision that is additional to, or 
different from, that made generally for other children or young people of the same age by 
mainstream schools. 

Areas of AEN fall into four broad categories: 
1. Communication and interaction. For example, Autistic Spectrum Disorder (ASD), 

Speech and Language difficulties 



Additional Educational Needs (AEN) Policy (CPS-NS-P-POL-009 Rev 03) Calthorpe Park School 

Approved: 24 June 2024 Page 4 of 14 Next Review date: July 2025 

2. Cognition and learning. For example, dyslexia, dyscalculia 
3. Social, Emotional and Mental Health. For example, Attention Deficit Hyperactivity 

Disorder (ADHD), including Emotional Based School Avoidance (EBSA) 
4. Sensory and/or Physical. For example, visual impairments, hearing impairments, 

processing difficulties, epilepsy, wheelchair user, hypermobility etc. 
 

 

3. Responsibility 
 
To meet the individual needs of all students, including those with Additional Educational 
Needs, is the responsibility of all our teaching and support staff working in partnership with 
the young person’s parents.  The aims which underpin this policy are that: 
 

➢ All our students should have access to a broad, balanced, differentiated 
curriculum, encompassing a diversity of teaching approaches and learning 
styles; 

 
➢ All our students should be able to develop their individual abilities, interests 

and aptitudes in a safe and happy learning environment.  Appropriate 

additional provision and reasonable adjustment should be made for those 

who are disadvantaged in any way.  (See Equality, Safeguarding and 

Supporting Students with Medical Needs policies). 

 
➢ All our students have the right to be part of a supportive learning community 

which helps them to achieve their full potential, confidence, a sense of self-
worth and personal autonomy; 

 
➢ All our students should acquire a sense of responsibility for their own and 

others’ wellbeing and progress by developing skills which promote effective 
engagement with learning and foster positive social interaction; 

 
➢ All our students should feel secure and supported by the establishment of 

effective home/school communication and relationships 
 

The SENCO will:  

• Work with the Senior Leadership Team and AEN governor to determine the 
strategic development of the AEN policy and provision in the school  

• Have day-to-day responsibility for the operation of this AEN policy and the co-
ordination of specific provision made to support individual students with AEN, 
including those who have EHC plans  

• Provide professional guidance to colleagues and work with staff, parents, and other 
agencies to ensure that students with AEN receive appropriate support and high-
quality teaching  

• Advise on the graduated approach to providing AEN support  
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• Advise on the deployment of the school’s delegated budget and other resources to 
meet students’ needs effectively  

• Be the point of contact for external agencies, especially the local authority and its 
support services  

• Liaise with potential next providers of education to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments 
and access arrangements  

• Ensure the school keeps the records of all students with AEN up to date  

• Liaise with Junior Schools as part of KS2-KS3 transition 

 
The AEN Governor will:  

• Help to raise awareness of AEN issues at governing board meetings  

• Monitor the quality and effectiveness of AEN and disability provision within the 
school and update the governing board on this  

• Work with the Headteacher and SENCO to determine the strategic development of 
the AEN policy and provision in the school  

 
The Headteacher will:  

• Work with the SENCO and AEN governor to determine the strategic development of 
the AEN policy and provision within the school  

• Have overall responsibility for the provision and progress of learners with AEN 
and/or a disability   

 
Each class teacher is responsible for:  

• The progress and development of every student in their class  

• Supporting neurodiversity and inclusivity in the classroom 

• Working closely with any teaching assistants or specialist staff to plan and assess 
the impact of support and interventions and how they can be linked to classroom 
teaching  

• Working with the SENCO to review each student’s progress and development and 
decide on any changes to provision  

• Following the AEN concern and referral procedure (see Annex 2) 

• Ensuring they follow this AEN policy  

Pastoral Leaders (Heads of House) are responsible for: 

• Maintaining and reviewing the progress and wellbeing of all students in their care  

• Ensuring that agreed intervention programmes are in place for any ‘vulnerable’ 
young people in their House.   
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Effective mechanisms for communication between home/school and other key 
professionals and stakeholders are critical to this process and are the responsibility of all 
those involved. 
 

 

4. Identification, Assessment and Allocation of Resources 
 
The provision of support for those who need it will be undertaken at the earliest 
opportunity through robust assessment and transition arrangements. 
 
NB. At the point of transition and thereafter all evidence of any diagnosis e.g. ASD, Dyslexia 
etc.  must be from a Qualified Professional according to the JCQ requirements.  Any formal 
assessment evidence should also be from a qualified professional.  This will then provide 
evidence for Access Arrangements in examinations (see Access Arrangements AEN Policy).  
 
We will assess each student’s current skills and levels of attainment on entry, and 
throughout the students time at Calthorpe; which will build on previous settings and Key 
Stages, where appropriate. Class teachers will make regular assessments of progress for all 
students and identify those whose progress: 
 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  

This may include progress in areas other than attainment, for example: social needs.  
Slow progress and low attainment will not automatically mean a student is recorded as 
having AEN.   
 
When deciding whether additional educational provision is required, we will start with the 

desired outcomes, including the expected progress and attainment, and the views and the 

wishes of the student and their parents. We will use this to determine the support that is 

needed and whether we can provide it by adapting our core offer, or whether something 

different or additional is needed. 

 

As per the behaviour management policy (including DFL and processes attached to this), 

there may be involvement from the SENCO for persistent or challenging behaviour issues to 

identify whether there is an underlying need.  This is a multi-stage process whereby initially 

if Teachers, Heads of House or Support Staff where they have concerns around a students 

needs they complete an AEN Referral Form which is then triaged by SENCO and Assistant 

Head for Inclusion, and the appropriate support or testing will then be put in place.  This 

may take the form of: Phonological processing tests, reading and spelling tests, or referrals 

to external agencies etc. 
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5. Consulting and Involving Students and Parents 
 
We will have an early discussion with the student and their parents when identifying 
whether they need additional educational provision. These conversations will make sure 
that: 
 

• Everyone develops a good understanding of the student’s areas of strength and 
difficulty  

• We take into account the parents’ views 

• Everyone understands the agreed outcomes sought for the child  

• Everyone is clear on what the next steps are  

• If a decision is made to implement support, this will be in line with Section 6 below. 

 

Notes of these early discussions will be added to the student’s record and given to their 
parents.  
 
We will formally notify parents when it is decided that a student will receive AEN support. 
 

 

6. Assessing and Reviewing Student’s Progress towards 
Outcomes 

 
We will follow the graduated approach (see annex 3) and the four-part cycle of assess, plan, 
do, review.   
The subject teacher will work with the SENCO to carry out a clear analysis of the student’s 
needs. This will draw on: 
 

• The teacher’s assessment and experience of the student  

• Their previous progress and attainment or behaviour  

• Other teachers’ assessments, where relevant  

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The student’s own views 

• Advice from external support services, if relevant  

 
All teachers and support staff who work with the student will be made aware of their needs, 
the outcomes sought, the support provided, and any teaching strategies or approaches that 
are required. We will regularly review the effectiveness of the support and interventions 
and their impact on the student’s progress. 
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7. Provision to Promote Inclusion 
 
The AEN department is part of the Inclusion Department and caters for students with a 
broad range of needs.  Effective intervention is achieved through flexible learning 
programmes, specialist teaching and targeted support in-class, either on a small group or 
individual basis, according to need. 
 
The Study Unit provides an alternative curriculum resource where students can follow a 
modified timetable with a high degree of support tailored to the individual. 
 
The Alternative Provision Curriculum Pathway offers alternative opportunities and 
qualifications to those students who prefer to follow applied rather than purely academic 
courses at Key Stage 4. 
 
The school engages the services of a number of external agencies including Specialist 
Advisory Teachers and Health Professionals who provide a comprehensive range of support 
interventions and strategies. 
 
As a school we are working towards a whole school initiative of becoming an Inclusive 
School.  This is an ongoing professional development for all teachers and staff.  
 

8. Resources 
 

In accordance with the Code of Practice (2014/2015) and in line with any revised DfE 
guidance, the school implements a graduated approach to the provision of support. 
 
The Local Authority deploys additional resources to the school through the Special Needs 
Formula Funding and through Education Health and Care Plans. 

 
The school allocates additional funds from its delegated budgets for: 
 

➢ The employment and training of Learning Support Personnel.  The school seeks to 
promote expertise and specialism within the support team through recruitment and 
continuing professional development; 

➢ Specialist teaching equipment and materials; 
➢ Adaptation of the learning environment. 

 

9. Evaluation & Review  
 

The implementation of this policy will be monitored by the Head Teacher, by the Senior 

Leadership Team and by the Governing Body. 
 

The implementation of this policy will be reviewed, and its impact monitored, in accordance 

with the Governing Body’s programme for Policy Review - refer to CPS-NS-X-PRO-002 

Document Review Procedure.  
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Annex 1 Relevant Government Legislation and Other Guidance 
 
 

 
The SEND Code of Practice 2015 
Keeping Children Safe in Education 2023 
Every Child Matters 2004 
Care Matters 2007 (White Paper for Looked After Children) 
Every Disabled Child Matters Campaign 2007 
Aiming High for Children: Supporting Families Review 2007 
The Equality Act 2010 
SEND and Disability Green Paper 2022 
Working Together to Safeguard Children 2023 
Health and Social Care Act 2012 

Children and Families Act 2014 
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Annex 2: Internal AEN and concern referral 
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Annex 3 A Graduated Model of Need (Code of Practice) 
 
 
 
1. AEN Identified 
 
The student is identified as having an additional need at transition or because teaching/pastoral staff 
become concerned about progress and alert the Inclusion Department. 
 
Subject staff provide differentiated work and/or short term booster provision but if progress 
remains a concern they seek further internal support and guidance. 
 
2. AEN Need Supported 
 
The student’s name is included in the Additional Needs Register; subject staff provide a 
differentiated curriculum; the Inclusion Department provides additional support and monitors the 
student closely. 
 
3. Additional Support Brokered 
 
Outside agency intervention and advice is sought from the Local Autohority or other agencies if the 
student continues to cause serious concern despite the additioanl provision within school. The 
student’s progress is monitored and reviewed via a personalised plan. 
 
4. Multi-professional Assessment 
 
If the student still causes serious concern, despite this augmented support, the Local Authority is 
asked to trigger formal assessment procedures with a view to implementing an Education Health 
Care Plan. 
 
5. Educational Health Care Plan (2014) 
 
If the student’s needs meet the criteria set by the Local Authority for putting an EHC Plan in place 
then the statutory framework is completed and the child’s needs are monitored and reviewed 
closely by the LA in part nership with the school, Health Professionals, other relevant agencies and 
family. An EHC Plan legally safeguards the right of the child to access any additional support from 
the LA and other providers that has been deemed appropriate. 
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Annex 4 A Graduated Model of Provision 
 
Secondary National Strategy: A Three Wave Approach 
 
Wave 1 
 
All students, including those with additional needs, access a fully differentiated programme of study 
across subjects. Progress is maintained and found to meet expectation. 
 
Wave 2 
 
Students access some form of short term additional provision in order to enable them to work at age 
related expectations or above. This may take the form of small group work, booster classes, 
specialist remediation materials. 
 
Wave 3 
 
Students who may be identified as having complex additional needs access increasingly personalised 
support from specialist staff in a very small group or one-to-one context. 
 
Notes:  
 

➢ Calthorpe Park School, in line with the Secondary National Strategy, operates a graduated 
system of provision 

 
➢ Intervention at Wave Levels 2 and 3 is not only provided via the Inclusion Department and 

subject staff, but also through the auspices of the Pupil Premium steering group and 
additional intervention packages offered to individual students whose progress is of 
concern. 
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Annex 5: Strategies to support neurodiversity in the classroom 
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Annex 6: Glossary of Terms 
 
 

SEN Special Educational Needs 
AEN Additional Educational Needs (inter-changeable with SEN) 
EHC Plan Education Health and Care Plans 
KS2 – KS3 Key Stage 2 -3  
Formal Diagnosis Diagnosis report provided by a qualified professional 
Qualified Professional Member of Medical Board (GP and Consultant),  

Member of BACP (British Association Counselling  
Psychotherapists) 
CAMHS (Child Adult Mental Health Services)etc. 

EBSA Emotional Based School Avoidance  

  
 
 
 
 
 
 
 

 
 
 


